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A Study on Constraints Faced by KVK Scientists of NE Region
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ABSTRACT

Majouty of the KVK scientists (100 5} of NE Region of India has problem of insufficient and jpr gularty
of fund flow 1o carry out these acuvities followed by more work load due 1o some external schemes (90,7484
and msulficiens :&[:Ll‘fl:Slrm”-’ry:f-. Simild ely, the Sugvestions gven by the respondents are i accordince with
the constramts encountered by them which teveal hat 100 per cent of the tespondents expressed
continuous, sutficient and timely supply of fund s mgst important for uiprovement of KK iehvitios
Other importang suggestions given by ihe tespondenes are sttong and dvaanie leaderslisp of Progiansie

Covrdinaror (A4 Proper convergence with the line departments (88899 and S TETURE T T T [NV p

Proper execution of aemvines (B 18 cre
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INTRODUCTION also participate 1 the rrocess of apriculiural technlogy

i : ey . _ developmenr and refinement. Emphasis s alsu on
Krishi Vigyan Keadra (KVED s an innovative science . _ ]
e : employment ecncration ro bring about cquality of
based institution which uidermkes voecational NI ! 2 : .
i oppurtunities for socio cconomically deprived elase of

of farmers, farm women and rural vouths: conducts on : .
: farmers and taditonally backward areas in the countr

farm research for technology refinement and frontline . .

& including dry land areas (Venkatasubramanian o o/
2009). The first KVK on 2 pilor basis was established
11 the vear 1974 in Pondicherm imder the whmiade o

corntrod o 1 aml Nadu NAvcrcubiural L HIversiy

demonstrations to promptly demonstrate the latest
agticultural technologies to the farmers as well as the

extension workers established with the tecommendaron

i (L P e e Ot s s o PG b)) e A ;
h . - N s+ Cotmbatore, All the KV established 1 the countee
constderation/review by the Planning Commission & : g i i
L ; ; : VT under State Agricultural | mversities, Ceninrgl
Inter Mimsiernl Committec (Hansra e al, 1999}, The ; . N Sl
St a : ; A Apricultural | niversiites, G enerl Universines, NG /
KVK funcians on the prnciples of collabormnve
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extension wWorkees and farmers. Tmpan Ly ];-.u'uu-':l:n

il aut of sluch 18 nog are ler TOAR Tpspng

through “wiesek expernience to those who are engiteed

s ] the KV NS (Knok 7 nos, are under SAUs; CAlSA s 3 nos, ame ung

1 arming s the mam pPurpose of the KV b IS AT e ” e =
j e [ i R NGO dd 30 qos are under State Governmenia!

etal, 2011). "The syllabus and programme ol cach KV i .

o ' e 2 Depurtments (wwy, learzeuB pov in),

is tatlored o the felt needs ol the farmers, resources

and potential for agricultural growth 1n a particulur area. It is seen that KVKs are in operation from 197
“leaching by doing™ and “Learning by doing™ are the onwards, and are managed by different organizations
main methods of tmparting skill trainig. The KVKs from public t private and cducarional (o government |
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departments. The mandated activities are to be
performed productively but due to some constraints
faced by the KV scientists, the activities are hampered
and thereby causing, harm to the farming communiey
in agriculture and allicd activities. So, the present study
was conducted to hnd pur the constraine encountered
by KVK scientists working under different
administrative units and their suggestions for
improvement af their mandated activities.

MATERIALS AND METHODS

The objective of the study was to find our the problems
faced by the KVK scientists and invite sugeestions from
them for improving the problems. For the study. 10
nos. of KVK were selected purposively from NE
Region under different administrative unies, viz., SAL/
CAUY/ GL, State Govt. departments, ICAR and NGO,
The purposively selected KVKs are Cachar (SALY &
Timsukia (SAU) of Assam, Imphal East (CAL) of
Manipuz, Phek (ICAR) of Nagaland, West Garo Hills
(ICAR) of Meghalaya, Tirap (State Department) of
Arunachal Pradesh, Mammit (State Department) of
Mizoram, South Sikkim (Stare Department) of Stkkim
and West Tripura (NGO) & South Tripura (ICAR) of
Tripura. A sample of 54 nos. of KVK scientists were
selected purposively from these 10 KVKs, For
identifying the problems and to invite suggestions for
further improvement of KV activities, the sample was
mterviewed with a survey schedule The constraints
encounteted by the sample are administered 1 Table 1

and where as therr sugeesiions are highlighied o Talile

2 with frequency, percentape and rank,
RESULTS AND DISCUSSION

Data presented in Table.l reveals that almost all
respondents (100%%) have “problem of insufficient and
itregularity of fund flow to carry out their activities”,
Similar finding was reported by Subhashchandra ( 2007).

This constraint has receivid Rank T O her constmins,

iz, “Nore work load due o some esternal scheries”
aned ool B se 17 s Placed m Baadk T ] TH s
9.7 per cent and 8104 porcent respes tivel dalile |
alsor reveals constrasat: bike " Poor 11 el wuly 7003

percent (Rank 1V} “single vehicle hindrance KVK
activity” with 77.78 percent (Rank V): “Lack of location
specitic technologies for Home S¢. Section™ with 33.35
percent (Rank VI “No define technologics for Social

Sc. discipline for conducung OFT and FLD” with 53.70
percent (Rank VI1): “Lengthy otficial procedure leads
to delay 1n nmely saneton of proposals™ with 1813
percent (Raunk VIIT): “Erratic power supph™ with 16.30
pereent (Rank IN): “Lack’ of carcer advancement
scheme™ with 11.1] percent (Rank X) respectn ey, [t
ts observed from rhe rable that though the parrcular
constramt “lack of eareer advancement scheme™ has
been placed in Rank X with 11.11 pet cent, yet un case
of NGO KV it is 100 per cent which means that the
KVK scientsts of NGO KVK has got no chance for
turther career advancement facility. Similar findings are
reported by Gaikwad and CGunjal (2000),

It is clear from Table 1 that “lnsufficiear aad
nregularity fund flow” 15 the main constraint of KVK
scienusts in implementing their activires icrespecuve of
host otpanizations. It 15 also observed that the
constraint “Lengthy otticial procedure leads to delay in
tumely sanction of proposals” 1s also a major constraint
in case of SAU/CAU KVKs. This may be due o the
presence of more nos. of sanctioning authonty and no
sanetoning power of Programme Coordinaror of KV
It iy also observed that this is not at all a constraint in
case of NGO KVKs, because 1n here the Programme
Coordinator of the KVK is the main sanctioning
authority (Patil e o/, 2011). Other constraings like “No
define technologies for Social Sc. discipline for
conducting OFT & FLD” and “Lack of locauon
specific technologies for Home Sc. Section” are the
common consteamts tor KVK scicnisis i specive of
host arganizanon. hs avay be due tothe weason that,
a1 case of Socnul Seand Home Sc there s least nos.
of research nstitutes available to conduct diflerent
research programmes from where KVI scientists can
find ourt their OFTs (Venkatasubramanian ef 2/, 2009).
“Insufficient staff” is another major constraint of KV
scientists irrespective of host organization, because
KVEK, which 1s suppeased to be main centre for trancfer
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sciennhe statl, this constran LY OO I

solved (Gogot ez el 2012). KVKs are located in remore
places of the country. Thete is always a problem for
power supply and Il facihty which leads to poor
nerworking with other parts of the couni Ly, very KV K
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Table 1: Constraints encountered by KVK scientists

Constraints SAU/CAU ICAR KVK State KVK NGO KVK Total Rank

KVK (n=17) (n=14) (n=17) (n=0) (N= 54)

F %% F %o F Y i) Y Y

Insufficient and Ertegul:u'ir_-\' 17 o 14 1 17 G 0 100 34 101
of fund flow
Lengthy official procedure 15 B5.23 0 +2.85 3 2941 ) - 26 .- LT o
leads ro delay in umely
sancton of proposals
Lack of cureer advancement () - ) 0 - O Lo 0O 11.11 N
scheme
No define techuelogies for 14 5882 i 20,00 9 52.94 3 30,00 29 53.70 AT
Socl Se, diseipline for
conducting OFT aad FLD
Lack of location specific Y 52.94 8 537.14 10 58.82 %) 50.00 30 SR ATt
technologies for Home
Sc. Section
Insufficient staff 12 70,59 15 92 Ho 1< 8233 5 8333 44 8148 I7]
Poor I'T f;‘lf:]hr;' 14 82.35 2 85,71 12 70.59 ) 83.33 43 79.63 Iy
Erratic power supply & 4705 O +2.50 Y 52.94 2 33.33 25 46.31) IX
More work load due 1o 16 94,11 12 43.7] 15 88.23 6 1040 49 9174 1I
some external schemes
Single vehicle hindrance 15 86.23 12 85.71 14 5235 L 16.67 42 7778 |

KVK aerivity

has ane vehicle which creates hindrance 1a KVIS
activities (Nath o 4/, 2014).

Table 2 reveals the suggestions piven by the
respondents in accordance with the constraints
eacountered by them. Data in Table 2 reveals that 100
per cent of the respondents expressed “Continuous,
sufficient and tumely supply of fund™ (Rank 1] which s
most important for improvement of KV Hetivites.
Orther imporrant sfuggestions piven by the respondents
are “Strong and dynamic leadership of Programme
Coordinator™ with 94,44 percent (Rank I1); “Proper
convergeace with the line departments” with 88,89
percent (Rank 111); “*More man power for proper
execution of activities™ with 85.18 percent (Rank TV):
“Proper infrastrucmre facility like high tech laburatory,
library, more nos. of vehicles should be provided to all
KVIKs” with 79.63 percent (Rank V), “Effective 1T
facility” with 77.78 petcent (Rank VI). It is also
observed from Table. 2 that 50.00 per cent of the
respondents suggested “Location specific technologies
should be readily available to conduct OFT and FI.Ds”
(Rank VII) followed by “Requirement of coordination

amang staff” with 48.13 percent (Rank VI,
“Common guideline for all KVKs” with 42.59 percent
(Rank IX), “Effective monitoring, guidance ynd
evaluation of KVK activities” with 33.33 percent (Rank
X) wespectively.

It ts abserved that continuous, sufficienr and tme ¥
supply of fund can be an tmpocrant solution top
mmprovement of KVK sctivives. In the 12 Plan, there
Is 4 huge expectation from KV, Accordingly; many
changes have been praposed to strengthen the KV s
in terms of human resource, matenal resources and
farm facilitics cte. Some of the proposals include,
upgrading the status of Head of KVK to professar/
principal scientist level, increase the number of subject
matter specialists to at least 10; upgrade soil resting
laboratories with micro-nuttient analysis facilities; link
all the KVKs with state-of-art information and
communication technology; provide mobile vans with
diagnostic and communication technologies: establish
farm mechanization unit for training and motivating
rural youth to establish custom hiring centres of locally
required farm equipments (Venkatiakumar er al, 2012),
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Table 2: Suggestions for elfectiveness of KVK Programmes (N= 54)

Suggestions

Contmugys, sufficient angd timely supply of fund 54 100 [
Strong and dynamic l:::ulcrs]np of Programme Coordinator 51 Y444 I

Proper convergence wirh the line departments 48 88.89 [l

Proper infrastructure factlity like high tech laboratory, librg Iy, more nos. of vehicles 43 .63 v
should be provided 1o 1)) KVEKs

Effective 1T facility 42 7778 vVl
More man power fur Proper execution of activities 46 8518 55
Requirement of coordination among statf within the K\ 4 26 4415 Vi
Location specific technologies should be readily available to conduce OI'T and I'LDs 27 5000 VL
Common guideline for 4] KV 23 42.39 I~
Effective monltoring, puidance and evaluation of KVK acuvities 18 33.33 A
‘_‘—-—-—-—-—-—-_.________________X—__._.______

The ]tadcrshlp quuliny of Pi‘ué{i'ai‘nn‘zc Coordmnator can Gogor, A\; K Stiagha; K Paul; SVLY Sajeev and U s, Sk,
be improved by Orgamzing capaciry building =U12. Parmers Success through KV'Ks: 4 documentation
programme on leadershap development and vesting oo staries.in North Fast Region, ZPD, Zon I
o i v Wi
AR, Umiiznm, A\-lcghulul\‘n.
Hansea, B.S. and P. Das. 1999, Krishi Vigyan Kendra A Reahty,
Division of Agricultura) Exrension, ICAR, KAB, Pusa,

New Delhs

Kaokate, KD, A K Mehta; Lakhan Singh and P, Adhiguru,

. ; 7 Lo o 2011, Future Agreultural Exrension, Westville Puhﬁshmg
monrtormyg, suidance an evaluation of KV ACHVIGes House, New Delhi. Tndig.

(Chetia er u/, 2014y,

more power to Programine Coordinator, Convergence
with the line department for ctfecuve and timely
implementation of KVK activities is A 1MAJOr concern
tor KVKs to mprove their werks. There should be 2
common guideline for all KV for effective

Nath, D. and B Rahman. 2014, Problems fuced by wornen
CONCLUSION beneficiiries of Krishi Vigvan Kendr, Jowrnat o

Lntersctionud Aeadeng; }'{amm‘/.:ﬁu'_-l ;,,j,,‘,f;'cr’-{,r.rju,-. uy. 2(2)

The KVK is 3 grass roof level Instintion launched by Patl, 5.8, and K03, Kokare 2011, 'J'r:linmg need nssessrnent of

ICAR after i-‘mdiaag the fact thar the Uaning instinites subject matter specialists of Keigh; Vigyan Keadeas, Tufimn

m the country were pot sufficient to meet the traming Research Jowrnat of Extension Edieation, 11(1): 1522

needs of the farmers (Kokate o a/. 201 1). Looking at Subhashchandra G sk, 2007, Ananalysis of K5 K mangped

KV growth and their Increasing demand and utiliny, by University of Agriculeural Sciences, Dharward and

it was felt necessary o srudy the constraings of KV :\:G{i :: Karnataka, P4D Theuir, UAS, Dharws ril,
aviidaki il

scientist and theijr suggestions for future Improvement
of KVK programme. It i« concluded, that, a high time
has come 1o strengthen the KVKs as a vira] extension

\'i:nk;ltusuhrmn:mi;ln, Vo MV, Sajeev and ALK Singha. 2009,
Concepts, Approaches and Methologies for Techngliyy
Application and Traasfer 4 resource hook for Ky,

and development insutute in terms of financial resource, Ziomal Prgject Disectorate, Zoge. 11 Umfutn, Meghulay

manpower and mfrastrucrure for effeerive tunctioning.

o < ) i \rnk:lrr;rkumur, R.; BN, Sontakl and 1, Babu, 2072, Resource
The findings of the study may he utilized for

Marerianl- I, Tr;limug ‘.\"urkshup on Insrirution,)

maodification of KV Programme and their activities Innovitions in Age- Exrension for Inclusive Grewil:
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